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Rangatahi
Data-driven perspectives to contribute 
to a more equitable Aotearoa



The Vodafone New Zealand Foundation has a vision 
of an Aotearoa where all young people have access to 
the resources and opportunities they need to thrive. 
We believe all young people should be able to make 
choices about their future and lead lives they value – 
we don’t want them to be locked out of opportunity by 
systems and experiences beyond their control.

Right now, we know that around 20%1 of young people in Aotearoa experience 
categories of exclusion and disadvantage. We know that these young people 
are interacting with the justice system and protective services, that they are 
disengaged from education and that while employment is hard to find, racism 
is not. We know that they live in areas of material deprivation, and that they 
experience poverty and all of the health, education, and community challenges 
that go along with that.

1According to the data collected and analysed for the Thriving Rangatahi Population Explorer

Our goal is to halve the number of young people (12-24) who fall into 
categories of exclusion and disadvantage by 2027. Our strategy for this work 
is called Thriving Rangatahi, a multi-year approach that brings together 
compelling data and works at both a local and a national level to change the 
systems that create inequitable outcomes for our  
young people.

We hope this paper will offer new insights that can help us ask the right 
questions, and solve the most impactful challenges. The question at the heart 
of this work: 

How do we create a more equitable, thriving society for 
our tamariki and rangatahi, securing a future Aotearoa 
that is brighter than the one we have today?

To develop this paper, the Vodafone Foundation, in partnership with The 
Centre for Social Impact, Nicholsons Consulting and Deloitte, conducted an 
extensive literature review, engaged with community practitioners around 
Aotearoa and brought together a broad collection of government datasets 
that paint a picture of young people’s lives around the country. This process 
has provided us with a clear picture of what is happening now – how advantage 
and disadvantage is being experienced by tamariki and rangatahi in different 
regions. It has also revealed the protective factors that are required for 
rangatahi to live great lives.
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We don’t need to fix our young 
people. We need to fix the systems 
that view them through a deficit 
lens – systems which consistently 
exclude them from opportunities.

While we are still grappling with the answer to our big question, this work has increased our 
collective understanding of the obstacles to young people thriving. The body of work has helped 
us make decisions on what interventions we believe will make the most difference, and where 
concerted action from a range of stakeholders across Aotearoa, including government policy 
and fiscal investment should be focused.

This paper aims to highlight the findings of our work to date, and make recommendations 
that will help us move collectively towards a brighter Aotearoa. Our intention is not to 
prescribe actions – no one set of actions will get us to the changes we need. Instead, our goal 
is to influence a multitude of small and large decisions made by government, funders and 
community members each day; decisions that can collectively lead us to a more equitable and 
aspirational future. 

We urge you to reflect on the findings, to engage your sense 
of urgency, and to consider what your role is in creating the 
conditions for change. 
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The Thriving Rangatahi Population Explorer is a tool that 
draws on a wide range of predominantly government 
datasets to provide a snapshot of young people’s lives 
around Aotearoa2. 

It has been developed by the Vodafone Foundation and partner organisations as a 
strategic tool to help grant-makers and government better target funding and to 
measure population level trends in exclusion and disadvantage – that is, exclusion from 
education and employment, and disadvantage through interactions with the care and 
protection and justice systems. This data reveals that one in five (22%) of young people 
aged between 12 and 24 have experienced exclusion and disadvantage.

2The population explorer is built on data from the StatsNZ Integrated Data Infrastructure (https://www.stats.govt.nz/
integrated-data/integrated-data-infrastructure/). This is a research database containing anonymised administrative records 
from government agencies, as well as  Stats NZ surveys and the census. The Thriving Rangatahi Population Explorer includes 
data on young people’s interactions with agencies including Driver Licencing,  Police and Corrections, Oranga Tamariki, and the 
Ministries of Social Development, Education, Justice and Health.

Findings from data 
about young people  
in Aotearoa

The Thriving Rangatahi Population Explorer aims to democratise access to 
administrative data collected by the government. Our hope is that the tool will provide 
community organisations with access to information which can shape their work 
and help them advocate for their rangatahi.  We believe that the Thriving Rangatahi 
Population Explorer can support more effective and coordinated efforts – to help young 
people, whānau and communities and to enable systemic change.  
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In our work developing the Thriving Rangatahi Population Explorer, we have drawn 
from theoretical frameworks developed by indigenous peoples in Aotearoa and 
other colonised nations. Te Mana Raraunga’s3 Data Sovereignty Principles (2018) 
and the book Indigenous Data Sovereignty: Toward an agenda (Kukutai & Taylor 
(eds) 2016) have been particularly influential in this regard. Ngā Tikanga Paihere4 
developed by StatsNZ and Maui Hudson, draws from te ao Māori to provide a 
framework for the appropriate use of microdata in the StatsNZ Integrated Data 
Infrastructure (IDI), with a focus on how data about Māori and other under-
represented sub-groups is used for research purposes. Together, these approaches 
have shaped our principles of practice for working with data in the Thriving 
Rangatahi Population Explorer.

While this approach is a step in the right direction, we acknowledge that the Thriving 
Rangatahi Population Explorer remains based in largely deficit-driven, administrative 
data gathered by government agencies in the course of their interactions with 
young people. We acknowledge that this data does not provide a holistic picture of 
our rangatahi, their strengths, creativity and aspirations for the future. But we hope 
that these elements of data sovereignty and safe use will be woven in as our work 
develops, through the addition of strengths-based data-sets, narrative story-telling, 
and good governance from our Steering Group. In the meantime, we have tried 
to tread the fine line between strength-based youth development principles and 
recognising the social and structural drivers that influence exclusion  
and disadvantage.

3Te Mana Raraunga is the Māori Data Sovereignty Network, a collective with the purpose of advocating for 
Māori rights and interests in data. Te Mana Raraunga
4Ngā Tikanga Paihere - data.govt.nz
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Initial analysis of the first three years of data (2018, 2019 and 2020) in the Thriving 
Rangatahi Population Explorer has shown five emergent areas of interest.

Income inequality is a  
significant factor in exclusion 
and disadvantage.  

1
Neighbourhoods with high levels of material deprivation5 
also have high rates of exclusion and disadvantage. 

5Neighbourhoods with high levels of material deprivation are defined as those with a New Zealand 
Deprivation Index rating of 8 or higher. Affluent neighbourhoods are those with a Deprivation 
Index rating of 3 or lower.

One in three young people (35%) who live in areas with high levels of 
material deprivation experience exclusion and disadvantage, compared to 
one in ten (10%) young people living in affluent neighbourhoods. There is 
a strong link between mothers receiving a benefit, and youth receiving a 
benefit themselves, indicating intergenerational links to income inequality. 
Excluded and disadvantaged young people are five times more likely to live in 
households reliant on benefit income.

Young people experiencing exclusion and disadvantage.

Living with high levels of 
material deprivation

Living in affluent 
neighbourhoods

35% 10%
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Population data demonstrates the longer term 
and intergenerational consequences of economic 
policies which have had significant impacts on the 
economic viability of communities and whānau.

Communities who experienced radical shifts in economic policies in previous 
years, including the closing of primary industries such as forestry and 
freezing works, have the highest proportions of excluded and disadvantaged 
young people. For example the districts with the highest rates of exclusion 
and disadvantage are Kawerau (47%), Wairoa (39%) and Ruapehu (39%). 
This highlights the need to target economic investment locally to rebuild 
sustainable local communities.

Economic policy decisions 
can result in long-term, 
unintended consequences.

2 Excluded and disadvantaged young people are more 
than twice as  likely to attend low decile schools, 
where they may receive fewer opportunities and feel 
they are less able to engage with opportunities for  
higher education.

These young people are more likely to have income from low-paid 
employment, and high-quality, long term employment opportunities are 
limited. They are locked into low-paid positions, with opportunities to increase 
their salary limited by a lack of qualifications and little to no on-the-job training 
support.  Fewer than 1% of excluded and disadvantaged young people go on to 
complete tertiary study in their early twenties.

Education matters.3

Kawerau

47%
Wairoa

39%
Ruapehu

39%

Districts with the highest rates of exclusion & disadvantage. Excluded and disadvantaged young people who complete tertiary study.

>1%
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Safety is critical.4 The data illustrates the pathways that excluded and 
disadvantaged people take through the care and 
protection system into the justice system.

One in five young people aged 12-15 have already come into contact with 
the care and protection system. The majority of these interactions are serious 
in nature, including investigations, court cases and findings of abuse. 42% 
of excluded and disadvantaged young people have a police contact record 
for family violence, compared to fewer than 1% of the non-excluded and 
disadvantaged population.

As excluded and disadvantaged young people grow up, they are increasingly 
likely to interact with the justice sector in increasingly serious ways. Four 
percent of 12-15 year olds have had a serious interaction with the sector, by 
the age of 19-24 this has increased to 27%. For excluded and disadvantaged 
young people, these figures are even more stark, at 23% and 74% respectively.

Systemic racism is clearly evident across the 
bureaucratic systems that underpin exclusion and 
disadvantage. Data shows 42% of rangatahi Māori 
are excluded and disadvantaged, compared to 17% 
of Pākehā.

A proactive focus is required to build positive cultural identity for rangatahi 
Māori, alongside a focus on reducing systemic racism in the care and 
protection and justice systems and building concepts of tino rangatiratanga 
and mana motuhake into decision making to support and enable  
Māori led solutions.

Structural inequalities 
underpin exclusion and 
disadvantage.

5

Māori Pākehā

42% 17%

Excluded and disadvantaged young people (12-15 years old) who 
have had contact with the care and protection system.

Excluded and disadvantaged young people who complete tertiary study.

8

Data-driven perspectivesVodafone New Zealand Foundation



The data shows that if we want 
to create a more equitable, 
thriving society for children and 
young people we must:

Ensure adequate access to income by 
increasing benefit levels and interrupting 
cycles of intergenerational poverty.

Ensure equitable access to continued 
educational opportunities for young people  
in the workforce who are at risk of  
limited employment.

Invest in regional centres.

Address systemic and structural racism 
and the ongoing impacts of colonisation.
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The Thriving Rangatahi literature review6 was 
undertaken in 2019. It found that there are a broad 
range of factors that can increase, or decrease barriers 
to inclusion.

Young people are at greater risk when they experience risk factors early, over a 
sustained period of time, and when risk is exacerbated by wider structural issues 
(such as racism and discrimination). The review also highlighted the benefits of early 
intervention, and the limitations of a risk-oriented perspective: risk factors are by no 
means a fool-proof predictor of outcomes.

Findings from  
the Literature

6http://foundation.vodafone.co.nz/wp-content/uploads/2020/01/Thriving-Rangatahi-Literature-Review.pdf
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Five key themes emerged from the work.

Engagement in positive life 
experiences are an important 
protective factor. 

1
The ability and opportunity to participate in education, 
employment, leisure, recreation and civic activities are 
critical to building skills, connections, resilience and self-
efficacy in rangatahi.

A young person’s experiences in early life (including 
pre-birth) have a significant impact on their long-
term outcomes.

The early years matter.2
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Risks are perpetuated 
through intergenerational 
disadvantage.

3
Young people are at increased risk of exclusion and 
disadvantage when they experience risk through 
family circumstances.

Young people who have lived experience of family violence, suicide, 
incarceration, welfare etc. are more vulnerable to these risks and when young 
people become young parents, the cycle of risk and disadvantage is  
often continued.

The challenges around the future of work – 
globalisation, automation and the loss of entry level 
jobs – have the potential to exacerbate existing 
inequalities. Addressing these risks, including digital 
skills and access to the digital world, are critical.

The changing nature of  
work is expected to  
amplify inequities.

4
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Structural inequalities 
underpin exclusion and 
disadvantage.

5
The findings of the literature review reflect the 
findings of the data: structural inequalities reduce 
young people’s ability to participate equitably in 
systems of education, employment, health and 
civic society.

In Aotearoa New Zealand, and for indigenous youth worldwide, the impact 
of colonisation is a significant driver of inequity. Intergenerational trauma 
and disadvantage, ongoing racial bias, discrimination and the privileging 
of western world views and systems disadvantage Māori and Pacific young 
people. If we are to secure a future Aotearoa that is brighter than the one 
we have today, this needs to change.
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The literature review shows 
that if we want to create 
a more equitable, thriving 
society for children and young 
people we must:

Provide at-risk young people with equitable 
access to life opportunities.

Invest in the early years.

Support young parents to interrupt 
the ongoing cycle of exclusion and 
disadvantage.

Future-focus our education and support 
youth transitions to quality employment.

Address systemic and structural racism 
and the ongoing impacts of colonisation.
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None of these findings will come as a surprise to those 
who have been working on social change for any length 
of time.

We have long known that over-burdened and under-resourced young people, 
their whānau and communities need more resources, better access to services, 
greater opportunity, more equity and less structural racism. We also know that to 
generate truly transformational change we cannot use interventions that divide 
these challenges into silos – inter-generational change requires addressing inequity 
across multiple systems, together and simultaneously.

7https://christchurchattack.royalcommission.nz
8http://www.weag.govt.nz/weag-report/
9https://www.occ.org.nz/assets/Uploads/TKTM-JUNE2020-Final.pdf
10https://safeandeffectivejustice.govt.nz/about-this-work/te-uepu-report/

Working towards a  
more Equitable Society

Further, there are now a number of excellent reports setting out alternative visions 
of what a good society looks like, including Ko tō tātou kāinga tēnei – The report of 
the Royal Commission of Inquiry into the terrorist attack on Christchurch masjidain 
on 15 March 20197; Whakamana tāngata – The report of the Welfare Expert Advisory 
Group; Te kuku o te manawa – The report of the Office of the Children’s Commissioner 
into enabling pēpi Māori to remain in the care of whānau where Oranga Tamariki has 
become involved8; and Turuki! Turuki! – The second report of Te Uepū Hāpai i te Ora – 
Safe and Effective Justice Advisory Group9. Together, these reports and the past reports 
that they build on, such as 1988’s Puao Te Ata Tu10, paint an aspirational picture of  
our society.
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A more equitable, thriving 
society for children and young 
people would work to:

Identify and confront racism,  
both structural and interpersonal.

Promote a socially cohesive society where 
all groups have a sense of belonging, trust  
and recognition.

Ensure systems are led by and work in 
genuine partnership with whānau, hapū  
and iwi.

Focus on the systemic drivers  
of disadvantage.

Restore dignity to people so they can 
participate meaningfully with their families  
and communities.
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This is also consistent with leading and successful practices being delivered by iwi, 
and unique service delivery models that takes a Māori world view to enabling better 
whānau outcomes, such as Whānau Ora, as well as the findings of expert panels 
and working groups in the areas of child care and protection, welfare reform and 
justice reform. Groups such as the Welfare Expert Advisory Group aren’t making 
recommendations for an easy fix – they’re making recommendations that will help 
to slowly unravel the damage we’ve done over generations.

The building blocks for this aspirational future state are relatively clear – resourcing 
families, preferably through direct financial support, investing in a high quality 
health and education system, delivering quality mental health, drug and alcohol 
addiction services, providing greater culturally inclusive and future focused 
employment and education opportunities, particularly in regional centres, and 
dismantling barriers to equitable access to these. As a society we have consistently 
failed to follow through on the significant systemic reforms that are required to 
deliver outcomes. The lack of delivered outcomes on tax reform, care and protection 
reform, justice reform, welfare reform and education equity demonstrate this.

The most pressing question is no longer ‘what systemic 
reform is required?’ but rather ‘what must we do to create 
a thriving Aotearoa? How can we create the conditions for 
systemic reform?’ 

There are many components required to make this happen and many opinions on the most 
appropriate ways forward. Below we share ours – the seven steps that are supported by the 
Thriving Rangatahi project’s data, and align with our aspirational end goal.
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Placing Te Tiriti o Waitangi as central to systemic 
reform will mean delivering sustained transfer of 
power to iwi and community-led organisations.

 We have great examples of how powerful Māori leadership can be in Ngāti 
Whātua Ōrākei, Ngāi Tahu and others, where business, social and cultural 
objectives are aligned and reinforcing. 

While Government holds many levers for systemic change, the political cycle 
makes any government inherently short term in focus. It is community and 
tangata whenua, alongside businesses that understand long term outlook 
and carry an intergenerational focus. They are best placed to understand the 
opportunities for their rangatahi, and how to overcome challenges.

Centre Te Tiriti o Waitangi1 Centring Te Tiriti o Waitangi requires a deliberate transfer of power and 
resources to Māori, particularly for organisations that have repeatedly failed 
to meet the needs of – or have actively created harm for – tamariki and 
rangatahi Māori11. The care and protection system is an important example 
of this. Following a two-part review into the care and protection of pēpi 
Māori, Children’s Commissioner Judge Andrew Becroft recommended a total 
transformation of the current system for a “by Māori for Māori approach”, 
describing the current system as “dangerous, brutal and racist”12.

Meaningfully centring Te Tiriti o Waitangi also requires the cultural, structural, 
organisational and personal work of acknowledging and unpacking racism and 
the ongoing impacts of colonisation.

11Te Kuku O Te Manawa 
12Oranga Tamariki report: Government must transfer power to Māori - Children’s Commissioner | Scoop News 
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Ensure the data we use to tell stories, identify 
patterns, and make decisions is examined for biases 
and takes into account principles of Māori  
data sovereignty.

A Western worldview informs the types of data we collect as a nation, the 
ways in which we collect that data, and the conclusions we draw from that 
data. Consequently, we risk painting an incomplete, biased, or deficit-focused 
picture of tangata whenua lives.

Our obligations under Te Tiriti o Waitangi, as both tangata whenua and tangata 
tiriti, require us to acknowledge the colonial history of our administrative data 
collections, including those used to inform the Thriving Rangatahi Explorer. 
Aotearoa’s official statistics system has violated Māori data sovereignty by 
failing to prioritise mātauranga Māori, by collecting data from Māori without 
informed consent, and by excluding Māori from the analysis and interpretation 
of Māori data. Despite positive developments, violations of data sovereignty 
remain unacceptably common, including the lack of engagement with Māori 
on the 2018 census13. 

Decolonise the data that 
informs our decisions2

13Te Mana Raraunga Statement on 2018 New Zealand Census of Population and Dwellings: Appalling Census 
collection response rates for Māori

But, rather than turn our backs on the IDI and other government sourced data, 
it is possible to work with this data in a way that is more consistent with the 
aspirations of our communities, particularly Māori communities. Aotearoa is a 
world-leader when it comes to issues of indigenous data sovereignty and the 
culturally safe and affirming use of data. 

Our hope is that through this work, we can demonstrate that data can be a 
democratising, rather than an oppressing force. As capacity and capability 
continues to grow in communities, government data can be deprivileged, 
supplemented with and supplanted by data that better reflects the ideals 
and aspirations of our communities.  It will take time, but we hope we can 
demonstrate another way of working with data that uplifts the mana of the 
people it represents.
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All of the data and research points to income 
inequality and material deprivation as a key driver 
for exclusion and disadvantage. 

Lack of resources for young people and their whānau fundamentally 
undermines efforts at systemic change and creates a long tail of negative 
impacts for individuals, communities and the whole of society. We must ensure 
everyone has enough14 to meet their basic needs around food, housing, 
health, clothing and social/recreational participation. 

For income levels to increase sufficiently in a sustained and measurable 
way, we must make it culturally unacceptable for children to live in poverty. 
Setting this stake in the ground makes the status quo untenable and creates 
the catalyst for change. This means setting a clear end goal, before working 
backwards to identify the policy roadmap that will deliver the  
desired outcomes.

Increase income levels 
through benefit & wages3

14Measuring child poverty: material hardship 

15At the time of writing, only 4 of the 126 detailed recommendations had been fully implemented. What 
happened to ‘welfare overhaul’? A stocktake of implementation of the Welfare Expert Advisory Group’s 2019 

Policies need to be evaluated in this context – rather than as standalone 
interventions that are debated in isolation. For example, symptom relief 
programmes like food in schools are positive if implemented well – but will 
be long term detrimental if they are seen as replacements for resourcing 
vulnerable families directly through welfare rate and minimum wage increases.  
When experts come up with evidence-based recommendations - such as those 
of the Welfare Expert Advisory Group15 - we need to pay attention and demand 
action against these.
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To create the conditions for systemic reform, we 
must welcome and listen to the voices of those with 
lived experience of exclusion and disadvantage, and 
genuinely promote their expertise into positions of 
power and influence at the decision-making tables 
of government, philanthropy and  
service providers. 

Listen and enact the 
whakaaro of experts4

This means creating more equitable pathways into positions of power and 
removing barriers to ensure people can continue to participate. This can only 
be done with genuine, long-term and sustained commitment from those who 
are in power now. 

For philanthropy and other entities with power over significant financial and 
social resources, this means examining traditional power structures and 
increasing diversity around the board table, deliberately including those whose 
communities will be impacted by decisions, in the decision-making process. 

For the Government, and those with political influence, this means taking 
concrete action on the recommendations and rulings of advisory groups, 
commissioners, tribunals and other experts. A huge number of such 
recommendations remain to be acted upon, including those of the March  
15 Terrorist Inquiry, the Welfare Expert Advisory Group, the Children’s 
Commissioner and the Safe and Effective Justice Advisory Group  
mentioned above.
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Change is not just a job for the government, the 
social sector or Māori. The private sector also has 
a role to play in creating a more equitable, thriving 
society for children and young people.

Get business on the  
hook for championing 
social change

5
This means embedding meaningful purpose and social responsibility into 
the core operating model of business. Generating positive social outcomes 
through business trading is both the right thing to do, and critical to ensuring 
businesses maintain the social licence required to generate profit. Covid-19 
has demonstrated the ways in which business can contribute to the health 
and well-being of whānau and communities, and it has demonstrated the 
power consumers can utilise to support businesses that act with reciprocity. 
We need to look at how to ensure business takes, and is supported to take, 
opportunities to make inter-generational change. 

It also means being a good employer. Poverty and income inequality are a 
key driver of exclusion and disadvantage for young children, young people 
and their families. Ensuring adequate income and safe working conditions for 
employees is the purview of the private sector. 
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Communities must be resourced to lead systemic 
change for themselves. 

For too long the community sector has been required - without adequate 
resourcing - to step up and meet the significant needs left in the gap between 
government service provision and business financial performance.

 By forcing the community sector to operate in an environment of perceived 
scarcity, with competitive funding models and consistent under-resourcing, 
we have created a system rife with burn out, over reliance on a few individuals, 
and ultimately sub-optimal outcomes. The critical enablers of community 
agency are power and trust – with resources flowing as a consequence – so 
that communities are able to design, deliver and evolve services that work for 
their people.

Empower and resource 
communities to  
lead change

6
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To create a more equitable, thriving society  
for tamariki and rangatahi, we must embrace 
our national identity and build the systems and 
structures that will help us meet  
our aspirations.

Lean into what makes  
us unique7

Those who call Aotearoa home have a lot to be proud of - some of which is 
justified and some of which is myth. Both the data and the literature that form 
this work have demonstrated known flaws in the systems and institutions that 
we’ve imported from Europe and elsewhere. It has quantified the harm done 
to our young people by colonisation, but this mahi has also demonstrated 
new pathways forward. Holding meaningful treaty partnership at the heart of 
what we do leads to an authentic vision for an equitable, thriving Aotearoa for 
tamariki and rangatahi.

Recognising that we are operating within an inherited Westminster System, 
that cannot meet our needs, will allow us to move into a space of recovery 
and provide an opportunity to understand how colonisation has affected us 
all.  Together, New Zealanders can design a more equitable system, embracing 
a shared understanding of our journey so far, and developing a shared vision 
for our future - one that values our role in Te Tiriti, whether as tangata whenua 
or tangata tiriti, and uses our combined strengths in pursuit of an equitable, 
thriving Aotearoa.
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The task we face as a nation is complex and 
intergenerational. There is no easy fix, no one silver 
bullet that will solve these overlapping and multi-
faceted challenges. It is up to each and every one of us 
to work out our personal, professional and collective 
contribution and do the hard work to create the 
conditions for systems change. 

Right now, 20% of our young people don’t have access to the resources and 
opportunities they need to thrive. They are being locked out of opportunity by 
systems and experiences beyond their control. 

And that’s not good enough. 
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We urge you to reflect on these findings, to engage 
your sense of urgency, to consider what your role is in 
creating the conditions for change, and then get down 
and do it. 

A more equitable and thriving Aotearoa is possible.  
But only if we all play our part. 

26

Vodafone New Zealand Foundation Data-driven perspectives



This report was written by Lani Evans from the Vodafone Foundation, Adithi Pandit 
from Deloitte, Sara Bennett and Kate Cherrington from the Centre of Social Impact, 
and Ben Ritchie and Kylie Rerei from Nicholsons Consulting.  
 
Our sincere thanks to those who gave us input and advice into this work. This report 
is generated from a larger programme of work –funded and led by the Vodafone 
New Zealand Foundation.

You can get to know more about our mahi and engage with us via  
our website: foundation.vodafone.co.nz.

Ngā Mihi,  
Acknowledgements
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1 Centre Te Tiriti  
o Waitangi
Placing Te Tiriti o Waitangi as 
central to systemic reform will 
mean delivering sustained 
transfer of power to iwi and 
community-led organisations.

Decolonise the data 
that informs  
our decisions
Ensure the data we use to tell 
stories, identify patterns, and make 
decisions is examined for biases 
and takes into account principles 
of Māori data sovereignty.

2 3 Increase income 
levels through 
benefit & wages
All of the data and research 
points to income inequality  
and material deprivation as  
a key driver for exclusion  
and disadvantage.

6 Empower & resource 
communities  
to lead change
Communities must be resourced to 
lead systemic change for themselves.

7 Lean into what makes 
us unique
To create a more equitable, thriving 
society for tamariki and rangatahi, we 
must embrace our national identity and 
build the systems and structures that 
will help us meet our aspirations.

Working towards a  
more equitable society

4 Listen & enact the 
whakaaro of experts
To create the conditions for 
systemic reform, we must welcome 
& listen to the voices of those with 
lived experience of exclusion & 
disadvantage, & genuinely promote 
their expertise into positions of power 
& influence at the decision-making 
tables of government, philanthropy & 
service providers.

Get business on the 
hook for championing  
social change
Change is not just a job for the 
government, the social sector or 
Māori. The private sector also has 
a role to play in creating a more 
equitable, thriving society for 
children and young people.

5
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